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1. Reflection on CSO project’s relevance

· To what extent was the project’s objectives and results relevant to the context
· To what extent were the project’s objectives and results relevant to addressing the needs of the involved stakeholders?
· To what extent were the implemented activities relevant to achieve the objective and results of the project?
2. Reflection on CSO project’s effectiveness

· To what extent were the project’s objectives and results achieved
· What were the major factors influencing the achievement or non-achievement of the objectives and results?
· To what extent were the project’s activities
· What were the major factors influencing the implementation or non-implementation of the activities?
3. Reflection on CSO project’s efficiency

· Were the implemented activities cost-efficient?
· Were the results achieved on time?
· Was the programme or project implemented in the most efficient way compared to alternatives?
· Was the CSO efficient in terms of planning, coordinating, implementing and monitoring the project?
4. Reflection on CSO project’s impact



What were the main impacts and achievements of the project?

· What has changed as a result of the project?
· What real difference has the activity made to the beneficiaries?
· How many people have been reached?
· What changes have been achieved for women, youth, socially marginalised and vulnerable people?
· Has there been any negative impact caused by the project?
5. Reflection on CSO project’s sustainability and scalability

· To what extent can the benefits of the project continue after grant funding has ceased?
· To what extent has the project potential to be replicated in other locations?
· To what extent has the project potential to be scaled up with new funding?
6. Reflection on finances and management

· How was the CSO grant spent, compared to the agreed budget
· Has the project expenditure been, and certified as correct and accurate by the
CSO’s finance officer?

· Were proper financial records maintained?
· Were the funds spent for the purposes intended?
· Were the CSO’s accounts subject to a proper audit?
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Project budget and execution
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7. Lessons learned and documentation

· What were the main lessons learned?
· How was the project documented?
· What were the stories of change (attached to report)?
· What could have been done differently?

